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BOARD MEETING SUMMARY
DATE:   May 13, 2015


LOCATION:   200 Harrison St., Rm 206
Attendees: M. Geise, P. Lombardi, V. DeJoy, S. Butler, H. Butler, J. Gosset, J. Caflish, J. Hemmer, P. Whitford, S. Abdella, B. Carlson
Excused: S. Neratko
Guests: Dennis Phillips – Post Journal
HIGHLIGHTS
	1
	Minutes from the April Board meeting was approved with a motion by Paul W, seconded by Jim C., and the amended resolution for the acceptance of the March minutes with a motion by Jim C., seconded by Paul W. Carried  unanimously.

	2
	Sale of Properties: the sale of three properties: 123 Weeks St. Jamestown, 215 Propsect st. Jamestown, and 77 Union St. Westfeild were discussed and approved with a motion from paul W., seconded by Hugh B. Carried unanimously.

	3
	The Acquisition of a REO from Bayview Financial, 43 E. Main St. Fredonia was approved with a not to exceed figure of $10,000. This acquisition will allow the Land Bank to remove the blighted building from Fredonia’s main street and downtown business district, thereby strengthening the village center.  The Land Bank and Village will work in concert to determine the end use of the lot post-demolition. Motion by John H., Second by Jeff G. Carried unanimously.

	4
	Mixed Use Demolition Program was reviewed with Mark G. leading a discussion regarding the challenges faced by our smaller communities in tackling these expensive demolition issues in their gateways. Each of the 3 identified projects were reviewed: Portage Inn Westfield, 10 Main St. Brocton, and 842 Main St. Jamestown. The Land Bank will research whether we might apply more than 50% of the cost of the mixed use demos to the OAG grant, although all municipalities will be required to apply their land fill credits to the project.

	5
	Current Inventory list was distributed and briefly reviewed with no questions.

	6
	The Acquisition /Disposition Policy was reviewed briefly as an item that would be brought to the board for amendment. Several key areas have been discussed by the A/D Committee and the board was asked to consider some the changes  to both the donation policy and the overall guidelines. Board comments were to be forwarded to Gina for inclusion in the draft resolution for our June meeting. Members requested that some draft language be proposed for them to react to, and that in some instances, removing language rather than further clarifying or restricting etc. might be more effective.

	7
	Other Items briefly discussed included: Exploration of a salvage and reuse program, the Requests for Bids for lawn mowing/snowplowing services – bid awarded to Eric’s Property maintenance again; Channel 7 News interest in doing a brief story on the demolition projects, and encouragement to visit the 2 side lots on Willard to see the improvements made there since our demos.

	8
	A meeting on the Land Bank’s sustainability and the legislature’s donation of properties to the Land Bank was held immediately following the board meeting with County Executive Vince Horrigan and Legislator Pierre Chagnon

	9
	The Inter-county Assn. will be hosted in Chautauqua County on November 20th; the Land Bank is requested to present a 15-20 minute overview to the group; graciously accepted.

	10 
	Motion to Adjorn by Hugh B., Seconded by Jeff G.


DECISIONS

	1
	Require municipalities to apply land fill credits to Land Bank funded demolitions

	2
	

	3
	

	4
	

	5
	


ACTION ITEMS



       RESPONSIBLE
   TARGET DATE

	Forward comments, questions re. A/D/ Policy to Gina
	Board
	5/31/15

	Prepare proposed language for A/D policy amendments
	Gina/Steve
	6/10/15

	Negotiate acquisition of 43 E. Main Street, Fredonia (trophy shop building)
	Mark, Bill
	6/1/15

	Coordinate presentation to Inter-county Assn 
	Gina
	11/1/15

	
	
	


See Below for Resolutions Passed at this meeting

CCLBC Board Resolutions 
Resolution # 5-13-15-01    
WHEREAS, because it is being proposed that various Land Bank properties be sold for less than fair market value, the following information was discussed and provided to the Board and was made available to the public pursuant to Public Authorities Law § 2897:

(i)
a full description of the property;

(ii)
an appraisal of the fair market value of the property and other information establishing its fair market value;

(iii)
a statement that the purpose and mission of the Land Bank by statute is to acquire real property that is tax delinquent, tax foreclosed, vacant, and abandoned, and dispose of such properties in a manner that will eliminate the harms and liabilities caused by such properties and that in this case, the purchaser of the property has made a comprehensive proposal to renovate the property and eliminate the blighted condition which is negatively impacting the surrounding neighborhood;

(iv)
a statement of the value to be received for the property compared to the fair market value; 

(v)
the name of the party participating in the transfer; and

(vi)
the names of other private parties who have made an offer for the property, the value offered, and the purpose for which the property was sought to be used; 

therefore be it


RESOLVED, that the Chairman, Executive Director, and the Treasurer are each separately authorized to transfer the properties to the prospective purchasers listed below and to their spouse, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #
Purchaser

123 Weeks St., Jamestown

370.20-3-12

Alexander Filsinger

215 Prospect St., Jamestown

370.19-3-61

Jason Genberg

77 Union St., Westfield

210.05-1-78

James Alexander
and be it further

RESOLVED, that there is no reasonable alternative to the proposed below-market transfers that would achieve the same purpose of such transfer in a manner as beneficial as the transfer being approved.
Next Meeting: 6/10/15
